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In fiscal 2007, to help more people understand our wide range of 

activities as a global company, we expanded the content of the social 

and environmental report, outlining the activities of our overseas 

group companies in addition to those of the domestic group 

companies. The CSR report can also be viewed on our website, and 

provides comprehensive information on our CSR activities.

Toshiba Medical Systems Corporation and TMSC group 

companies. Parts of the report also present the activities of 

the entire Toshiba Group or Toshiba Group companies.

This symbol                                              indicates that 

further information is available from our website.

GRI,* "Sustainability Reporting Guidelines 2002 (2nd edition)" 

and "Sustainability Reporting Guidelines 3rd edition (G3)"

Ministry of the Environment, "Environmental Reporting 

Guidelines, Fiscal Year 2003 Version" and "Environmental 

Reporting Guidelines, Fiscal Year 2007 Version"
*GRI: Global Reporting Initiative

con ten ts

Soc ia l  Repor t

Env i ronmenta l  Repor t

Bas ic  Commi tment  o f  Tosh iba  Med ica l  Sys tems Corpora t ion ,  
and Bas ic  Commi tment  Embod ied  in  Management  S logan

Bas ic  Commi tment

Management  S logan

Toshiba Medical Systems Corporation (TMSC) continues to contribute to healthcare and social welfare by providing innovative, 
advanced products and solutions to its customers worldwide.
We create medical technology, taking the slogan "Made for Life" as our guiding philosophy and focusing on the following 
principles.
 

"Made for Life", the slogan adopted by Toshiba Medical Systems Corporation, 

symbolizes the company's basic commitments.

Made fo r  Pat ien ts

Made fo r  You

Made fo r  Par tnersh ip

Environmental management

Make/Use/Return/Reuse

Environmental consideration for products

Environmental promotion activities for atmosphere and energy

Environmental promotion activities for water

Management

Communication with customers

Communication with employees

Communication with local communities

April 1st, 2007 to March 31st, 2008

End of June 2008

(Previous publication: June 2007; next publication: end of June 2009)

P e r i o d  o f  r e p o r t

E x t e n t  o f  r e p o r t

P u b l i c a t i o n  D a t e

R e f e r e n c e  g u i d e l i n e s

M o r e  d e t a i l s  o n  o u r  w e b s i t e

E d i t i n g  P o l i c y

We offer technology that provides fast, accurate diagnosis,
improved treatment, and enhanced patient care,
We produce reliable systems that offer maximum uptime, increased 
utility, and improved workflow,
We are committed to developing long-term, customer-focused lifetime 
solutions.

Basic Commitment and Management Slogan/Contents

Message from the President

Results and Objectives

Global Business Expansion

TOPICS: From the Medical Service Frontlines

Environmental accounting/Corporate Profile

Message f rom the  Pres ident

Giving absolute priority to life, safety, and 

compliance with laws and regulations.

Our standards of conduct in the implementation of CSR 

require that we "give full priority to life, safety, and 

compliance with laws and regulations. We have further 

strengthened our technology/production compliance 

system as well as our sales compliance system, and 

are observing all laws and regulations, social norms, 

ethics, and company rules in all our business activities. 

In June 2007 we restructured our quality assurance 

system and clarified responsibilities in all business 

processes, from the product development stage to 

production and disposal. We will continue working hard 

to provide safe, high-quality, reliable products.

Acting and advancing together with our stakeholders

In order to implement CSR management based on the 

management s logan "Made for  L i fe" ,  we place 

importance on communication with all stakeholders, 

including our customers. All employees of Toshiba 

Medical Systems Group practice CSR in their daily 

activities, aiming to contribute to a better society and to 

fulfill the expectations of our stakeholders.

Contributing to society through the healthcare field.

Toshiba Medical Systems Group operates globally, under 

the management slogan "Made for Life". Our mission is to 

contribute to society through the healthcare field by 

developing advanced medical technologies. We conduct 

business according to the principles contained in our basic 

commitments: "Improving the quality of life", "Lifelong 

commitment to innovation", and "Achieving l i fet ime 

partnerships".

In fiscal 2007, we introduced a wide variety of new products 

that provide new clinical value, and the response from 

customers around the world has been very enthusiastic. By 

listening closely to our customers' voices, we will actively 

contribute to society through the healthcare field.

Promoting CSR management on a global scale

As a global company, we conduct business in many 

countries. Under the corporate slogan for the Toshiba 

Group, "Leading Innovation", we endeavor to achieve 

innovation in the healthcare field. "Implementation of CSR 

management" provides a foundation for these innovations. 

We will contribute to the community by observing the laws, 

regulations, and customs of each country and region. 

Furthermore, we believe that protection and preservation 

of the fragile global environment is an important issue that 

companies must address. We are working hard to reduce 

o u r  e n v i r o n m e n t a l  i m p a c t  b y  i m p l e m e n t i n g  a n  

environmental management promotion system and setting 

our own strict goals. Our environmentally friendly medical 

products are a result of these efforts. Last year, one of our 

products received an Eco-Products Award (Chairperson's 

Award, Eco-Products Awards Steering Committee). We will 

continue to actively promote environmental activities.

P r e s i d e n t  &  C E O

K e n i c h i  K o m a t s u
This symbol                                              indicates that SearchThis symbol                                              indicates that This symbol                                              indicates that 
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• Establishment of a risk compliance system for group companies based on the system implemented by Toshiba Medical Systems Corporation

• Training in Toshiba Medical Systems Group standards of conduct

• Promotion of compliance training in group companies
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We all have loved ones and a life to make. Basic Policies Concerning the CSR Activities of Toshiba Medical Systems

Everything in our lives is interconnected: family, local community, and society.

In order to improve the quality of l ife for all, Toshiba Medical Systems 

Corporation is determined to contribute to society through the field of medicine 

from all possible perspectives.

As a global company, we respect the lives of people worldwide.

With the aim of realizing a sustainable society, we will continue to build upon 

small efforts to achieve larger results, and will face our challenges directly.

Objectives and main results for fiscal 2007. Objectives and plans for fiscal 2008

Item Objectives for fiscal 2007 Main results for fiscal 2007 Page Objectives and plans for fiscal 2008
Management

Social reporting

Environmental reporting

Communication

•  Distribution of messages from the president   •  Promotion of CSR activities in "CSR Promotion Month" (December)
• Restructuring of the technology/production compliance system and sales compliance system

• Establishment of a reporting system for business partners

• Training in Toshiba Medical Systems Group standards of conduct

• Training in engineering ethics, sales compliance, information security, etc.

Customer questionnaire

Adoption of designs in new products that ensure patient comfort

Improvement of customer service, including the establishment of a new call center

• Improvement of support systems for balancing work and family life

• Acquisition of certification based on the Law for Measures to Support the Development of the Next Generation

Achievement of the legal employment rate for disabled people

Creation of a working environment that reflects the voices of employees

Acquisition of certification for Nasu Operations and Toshiba Medical Manufacturing Co., Ltd.

Continuous implementation of community service activities, such as the Pink Ribbon Campaign

• Provision of environmentally friendly products

• Prevention of global warming and effective use of resources

•  Enhancement of environmental management in branch offices and group companies in Japan

• Environmental protection cost/benefit evaluation and environmental accounting (including overseas group companies)

• First publication of CSR Report •  Improvement of the company website

Seminars, business strategy presentations, and factory tours

 

CSR management

Risk compliance

Relationship with customers

Relationship with employees

Relationship with local community

Cultivation of CSR awareness in all employees of group companies

Reinforcement and improvement of the risk compliance system

Cultivation of risk compliance awareness

Policy implementation in group companies and reinforcement of 

cooperation in CSR activities

Evaluation of customer satisfaction through periodic questionnaires

Promotion of universal design

Enhancement of customer support

Promotion of good work-life balance

Creation of diversity of organizations

Creation of a comfortable working environment for employees

Acquisition of OHSAS18001 (Occupational Health and Safety Management System) certification

Expansion of community service activities

Continuous implementation of our own voluntary environmental plan 

("Fourth Voluntary Environmental Plan")

Enhancement of the environmental management promotion system

Publication of CSR Report

Promotion of communication with stakeholders

        

Contribute positively as a member of society with a 
respect for life.

Practice honest, transparent management, giving absolute priority to life, safety, and 
compliance with laws and ordinances, and aim to be an Earth-conscious enterprise.

Build relationships based on trust, enhanced through communication with all our 
stakeholders, including customers, employees, shareholders, and the local community.

Promotion of CSR activities during CSR Promotion Month (December)

• Implementation of various compliance promotion 

   policies that include group companies

• Thorough implementation of Toshiba Medical 

   Systems Group standards of conduct

• Promotion of compliance training

Evaluation of customer satisfaction through periodic questionnaire

Promotion of development of products that incorporate "universal design"

Further reinforcement of customer support 

• Promotion of work-style innovation

• Respect for diversity

• Employee Survey

• Cultivation of awareness of the Occupational Health 

   and Safety Management System

Promotion of community service activities in various regions of the world

• Provision of environmentally friendly products

• Prevention of global warming and effective use of resources

• Enhancement of environmental management in branch offices and group companies in Japan

• Environmental protection cost/benefit evaluation and environmental accounting (including overseas group companies)

• Expansion of the scope of certification for ISO14001

•  Publication of CSR Report   •  Improvement of the company website

Seminars, business strategy presentations, and factory tours
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Toshiba Medical Systems (China) Co., Ltd.

Toshiba Medical Systems Asia Pte., Ltd. 

We offer total solutions

Toshiba medical systems, in operation around the world

Toshiba Medical Systems Corporation

Toshiba of Canada, Ltd.

Toshiba (Australia) Pty., Ltd.

Aiming to maximize clinical value, we offer a wide range of solutions, 

including diagnostic imaging systems, radiotherapy systems, 

and healthcare IT systems.

Multislice CT system MRI system Diagnostic ultrasound system Diagnostic nuclear medicine systemDiagnostic X-ray system Radiotherapy systemClinical laboratory system Endoscopy system

Healthcare IT systems

Toshiba Medical Systems Europe B.V. Toshiba Medical do Brazil Ltda.

Toshiba America Medical Systems, Inc.

We conduct business worldwide for the healthcare everyone needs.

Global business operations

Our sales and service network extends 

over 120 countries worldwide.

Toshiba's medical systems are used at medical care sites around the world.

In order to contribute to the improvement of healthcare, 

we promote research and development of advanced technologies and operate our business globally.

Overseas group companies: 20 companies

Distributors: 80 companies

Europe
Toshiba Medical Systems Europe B.V.

China
Toshiba Dalian Co., Ltd.

Japan
Toshiba Medical Systems Corporation

China
Toshiba Medical Systems (China) Co., Ltd.

China
Sanko Medical Systems (H.K.)., Ltd.

Group companies in Japan: 8 companies
Toshiba Medical Systems Engineering Co., Ltd.

Toshiba Medical Manufacturing Co., Ltd.

Toshiba Medical Supply Co., Ltd.

Okinawa Toshiba Medical Co., Ltd.

Toshiba Sumiden Medical Information Systems Corporation

Medical Supply Japan Co., Ltd.

Toshiba Medical Finance Co., Ltd.

Fujinon Toshiba ES Systems Co., Ltd.

Australia
Toshiba (Australia) Pty., Ltd.

Singapore
Toshiba Medical Systems Asia Pte., Ltd.

England
Belgium

Germany
France
Austria

Spain

Switzerland
Italy

Russia

USA
Toshiba America MRI, Inc.

Canada
Toshiba of Canada, Ltd.

USA
Toshiba Medical Research Institute USA, Inc.

Brazil
Toshiba Medical do Brazil Ltda.

USA
Toshiba America Medical Systems, Inc.

ダミーです

Diagnostic nuclear medicine system

ダミーです

ダミーです

ダミーです

ダミーです

ダミーです
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The findings of CORE64, the international multicenter clinical study for cardiac CT, which began in November 2004, were presented from November 
4th to 7th, 2007. Nine leading medical institutions from seven countries participated in the study, and performed comparative evaluation of coronary 
CT examinations using the multislice CT system Aquilion 64 and conventional coronary 
angiography using a catheter. The results demonstrated that coronary CT, which has a 
lower impact on the patient and a lower exposure dose, has very strong potential as a 
replacement for cardiac catheterization. It is expected that patient-friendly coronary CT 
will be introduced in many medical institutions in the future.

1978

1990

1999

2002

2004

2007

世界初 ヘリカルCT*1発売　

 1列高速連続撮影により、短時間で

広範囲を撮影。検出器が数十個あるため

撮影時間が短縮。　　 There are various approaches to performing cardiac examinations. However, for 

examination of coronary artery disease such as myocardial infarction, cardiac 

catheterization has been the standard method. In addition to causing patient discomfort, 

this procedure involves an element of risk. With a multislice CT system, we can now obtain 

images of a beating heart without inserting a needle into the artery. In particular, AquilionTM 

64, a multislice CT system with 64 detector rows, has had a great impact on the diagnostic 

imaging of patients with cardiovascular disease. It has shortened the patient breath-holding 

time to around 10 seconds. As a result, a patient examination can be completed within 15 

minutes on average. And as such systems require far less contrast medium than 

conventional multislice CT systems, the procedure has quickly gained widespread clinical 

acceptance in recent years in the diagnosis of cardiovascular diseases.

　　  Our efforts are focused on acquiring the maximum amount of clinical information 

using the minimum exposure dose. This is because only qualified radiologists and 

radiological technologists like us are able to control the dose. We hope that all 

manufacturers who develop CT scanners will focus on reducing the exposure dose through 

their technologies. We believe that Toshiba's efforts to achieve this meet our expectations.

        "Is multislice CT really useful in the diagnosis of coronary artery disease?" In order to 

answer this question from clinicians, the clinical value of multislice CT in this respect must 

be demonstrated. CORE64, a multicenter joint clinical study in which I participated, 

evaluated the usefulness of multislice CT. Leading medical institutions from around the 

world participated, acquiring and analyzing CT data and cardiac catheterization data from 

more than 400 people for up to three years. The most difficult thing was to standardize 

      Our relationship with Dr. Yoshioka goes back to the time when we developed AquilionTM 

l6. He always offers comments from the viewpoint of a cardiologist, helping us to develop and 

improve our technologies. Our variable pitch helical scan system is one such example. 

Cardiologists sometimes require a wide-range scan from the heart to the abdominal aorta. If the 

aorta is scanned using settings for the heart, for which high resolution is required, exposure dose 

is increased unnecessarily. Based on suggestions from Dr. Yoshioka, we developed technology 

to adjust the couch movement speed according to the region of interest.

With this technology, all the necessary regions can be scanned with a single injection of contrast 

medium, resulting in a considerably reduced exposure dose. Dr Yoshioka also offered various 

ideas about scan parameters and scan methods for effective cardiac diagnosis, as well as a rich 

amount of clinical data. This advice and data was very helpful to us during our development of 

Aquilion ONETM.

         It is very important to reflect physicians' ideas through the high clinical value of a product, 

and to release the product in a timely manner. As medical technologies must undergo constant 

improvement, we hold discussions with physicians in an effort to develop new technologies. 

Aquilion ONE enjoys the reputation of being an innovative CT system, and expectations are very 

high. We are planning to add more application software so that the system will be able to provide 

the highest clinical value. In addition, technologies with high clinical value whose usefulness has 

been verified in Aquilion ONE and Aquilion 64 have been introduced throughout the range. We 

are very happy that these technologies can be used in 

small medical institutions around the world. While the 

engineers' efforts end at the completion of the 

development period, the equipment delivered to the 

customer continues to operate for five to ten years after 

installation. For the patients and the medical personnel 

who operate the equipment, we will continue focusing our 

efforts on developing even better CT systems.

scanning parameters. Since this was an international study, one problem was that the CT 

examination environment differs from one country to another. As many patients in North 

and South America are larger, scanning parameters differ from those in Asia (Japan). 

Meanwhile, Europe has strict standards concerning exposure doses. Although we struggled 

to create standardized scanning parameters, we were able to acquire data for various 

ethnic groups from different parts of the world. I feel that this clinical study has been very 

meaningful and has yielded highly reliable information.

     Compared to other CT diagnostic imaging techniques, coronary CT examinations 

require particularly high resolution to obtain images of a beating heart. Because of these 

requirements, the heart is the most difficult anatomical region for CT scanners to image. In 

the CORE64 study, we were able to evaluate not just the diagnostic capabilities of the 

64-slice CT system in coronary CT examinations, but also its technology and performance. 

In this respect, I believe that this project has been extremely significant.

* CORE64: CORonary Evaluation of 64-slice CT

         Since it is our duty to save the lives of patients, our criteria for choosing the best CT 

systems are their capabilities for saving the lives of patients, and the level of patient-friendly 

features. In this respect, Toshiba CT systems feature excellent reliability and outstanding 

ease of use. Toshiba is bringing the clinical value found in its high-end CT scanners into its 

entire range. In Japan, the number of hospitals employing radiologists is still low, and the 

techniques used by radiological technologist vary depending on their experience. So I 

believe that this ease of operation, which allows everyone to perform high-level techniques, 

will have great social significance.

        It is very important that physicians and engineers closely communicate with each 

other. There are issues that engineers don't notice until they visit medical sites, and things 

that can be solved through communication with physicians. Engineers say that they are 

learning a lot from physicians, but we physicians are also learning a lot from the engineers. 

We hope that Toshiba will not only develop CT systems that people can rely on when they 

become ill, but also help us to foster the young Japanese physicians who will be the future 

of medical care.

 Realization of small slice thickness and an increased 

number of detector rows have shortened the scan time and 

improved image precision. The shorter scan time and lower 

exposure dose have reduced risk and patient discomfort.

*1. Helical CT: The X-ray tube moves along a helical path to scan 

the patient. Rapid continuous scanning enables a wider region to 

be scanned within a short time.

*2. Multislice CT: A higher number of CT detector rows allows more 

slices to be acquired in a single rotation, and faster acquisition of 

images. Smaller slice thicknesses enable clearer images.

TOPICS: From the Medical Service Frontlines

We provide medical technologies based on patient-oriented innovation. In order to meet the demands of medical care sites, Toshiba CT systems are constantly undergoing improvement.

Imaging a wider region with better resolution and at higher speeds – Our CT systems, which boast shorter scan times and 

higher resolution images, have created new clinical value, and are expected to play an important role in many fields

Our efforts are focused on acquiring the maximum amount of 
clinical information from the minimum exposure dose.

CORE64* is a significant study of cardiac CT examinations.

We would like to communicate closely with Toshiba to foster the young 
physicians who will be the providers of future medical care.

It is very important to offer the technologies needed by 
medical care sites in a timely manner.

History of Toshiba CT systems

Presentation of CORE64 research results, long awaited around the world

First generation

Japan's first CT system for brain 
imaging was developed and introduced.
As this scanner shifted horizontally after each rotation and contained only 
a single detector, it took considerable time to complete the scanning process.

The world's first helical CT system*1 was introduced.
Rapid, continuous single-slice scanning enabled 
imaging of a wider region within a short time. This 
system had dozens of detectors to reduce scan time.

4-slice CT system:The 4-slice CT system with the world's smallest 
slice thickness of 0.5 mm*2 was introduced. This system enabled 
scanning of moving organs such as the heart and lung.

16-slice CT system:The 16-slice CT system with the 
world's smallest slice thickness of 0.5 mm was introduced.

64-slice CT system:The world's first 64-slice CT system 
with a slice thickness of 0.5 mm was introduced. 
This system scans the heart within 10 seconds.

This CT system, which scans the whole brain or 
heart in a single rotation (0.35 seconds), has opened 
up new possibilities for CT, from morphological 
diagnosis to dynamic functional diagnosis.

Second generation

Third generation

New generation/Area-detector CT

Cardiovascular Medical Center, Iwate Medical University Hospital

CT Systems Division, Toshiba Medical Systems Corporation
Toshiyuki Shinno

Dr. Kunihiro Yoshioka, Assistant Professor

Our criteria for choosing the best CT systems are their 
capabilities in terms of saving the lives of our patients, 
and the level of patient-friendly features.

Aquilion ONE, a 320-slice area-detector CT 
system, was introduced (scan range: 160 mm).

64-row multislice CT system Aquilion 64
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Toshiba's new X-ray mammography system, developed mainly by female 

staff, received a Good Design Gold Award in 2007. Designed to provide 

comfortable mammography 

screening for more women, the 

system employs a compression 

system that minimizes pain, and 

a design adapted to the body 

characteristics of Japanese 

women. For visual and physical 

c o m f o r t ,  t h e  s y s t e m  

incorporates a pearl-white color 

scheme, smooth contours, and 

soft materials. The system also 

h a s  a  u n i q u e  l a y o u t  w i t h  

specially shaped switches for 

smooth operation.

T O P I C S T O P I C SIn order to cultivate compliance awareness, we provide various types of compliance 

training, including level-specific training for new and management-level employees, 

and compliance training concerning individual laws. As for the Toshiba Medical 

Systems Group Standards of Conduct, we continued to provide training in fiscal 

2007 for all employees using an e-Learning system.

We established a risk compliance promotion system and have been attempting to fully 

apply the Toshiba Medical Systems Group Standards of Conduct throughout the group 

and to promote risk management policies. However, in fiscal 2007, the Japan Fair Trade 

Commission issued a cease and desist order and imposed an administrative surcharge in 

relation to our collusive bidding on medical X-ray equipment. To prevent such problems in 

the future, we will make further efforts to implement the Group Standards of Conduct and 

risk management policies, aiming for more honest, transparent management.

We have been appropriately managing our customers' personal information based on the 

"Toshiba Medical Systems Privacy Policy". We have also promoted improved awareness 

among all employees and implemented company rules based on the information security 

system we introduced in 2006. We have been making efforts to protect company information, 

including technical and sales information and our customers' personal information.

We opened "Risk Hotline", an internal reporting system that 

enables employees to report important risk information directly to 

the Risk Management Department. We also established a contact 

link with external attorneys to prevent compliance deviations. In 

May 2007, we set up "Clean Partner Line", a reporting system for 

our business partners, which enables them to report information 

directly to the Risk Management Department.

To obtain opinions and requests from all customers, including those who do not give 

opinions directly to our sales or service personnel, we carry out customer 

questionnaires after the introduction of our products. We established a system to share 

all these opinions so that they can be utilized by employees in the development and 

improvement of products as well as the improvement of sales and service processes. 

Cases in which customer satisfaction is greatly increased are recognized as "CS Best 

Practice", and shared by employees to help improve CS awareness.

Based on Toshiba Group's "Quality Control Policy" and "Basic Policy on Product 

Safety", we have been working to control product quality, ensure product safety, 

and actively provide information to our customers. In June 2007, we appointed a 

Chief Quality Executive and further clarified quality responsibility in all our 

business processes, including product development, production and disposal. In 

order to maintain high quality, we also provide quality training to all employees.

A human-oriented design process is applied to our products. This 

emphasizes the best design from the viewpoint of users. For example, 

short scan times and non-threatening design ease patient anxiety and 

stress. On the other hand, enhancing equipment accessibility and 

operability reduces stress on the operator (physicians/technologists). 

We develop our products from the viewpoint of these people.

Based on the "CS Promotion Policy" of Toshiba Group*, we have been striving to 

develop products, systems, and services which reflect the voices of customers. For 

example, our sales and service personnel who meet face-to-face with customers 

report customer opinions and requests to the relevant departments. By utilizing these 

opinions and requests for development and improvement of products and services, 

we can develop products with higher quality and better performance.
*CS: Customer Satisfaction
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Management Communication with customers

Our leading-edge medical technologies are born from the voices of the patients.
With "development of technologies that are truly useful for medical care" as a basic principle, our mission is to 

provide products, systems and services that reflect the voices of people involved in medical care.Social report

What we can do for society and 

the people through medical care

As a company that aims to contribute to society through medical care, 

we place great importance on communication with all our stakeholders 

and practice honest, transparent management.

Our risk compliance concept and system Establishing various internal reporting systems for more transparency

Development and improvement of products based on the voices of customers

Strict quality control system and training to provide safe and comfortable products

Performing customer questionnaires

Universal design that is comfortable for everyone

Thorough information control with a strict information security system

Cultivation of compliance awareness in all employees

SearchToshiba Group Customer Satisfaction Policy

Feedback of opinions and requests from the customer

Customer questionnaire

Sales/service personnel

Development/
manufacturing departments

"Strict quality checking at Japan's largest EMC test facility" "Toshiba's X-ray mammography system received a Japanese Good Design Gold Award in 2007"

Medical personnel Patient

X-ray mammography system

Large test facility where electromagnetic 
noise at a distance up to 10 meters 

from the equipment can be measured

Remarks on system 

operability and feedback 

from the patient
Reflection of obtained opinions and requests in the development and improvement of products

Toshiba Medical Systems Corporation Medical care site

SearchToshiba Medical Systems Privacy Policy

Risk Compliance Committee

President/CRO*1

Technology/Production Compliance Committee

CPL Committee*2    

Sales Compliance Committee Other committee

Risk Policy Committee

Group Companies

Group Company President/CRO

*1. CRO: Chief Risk Compliance Management Officer

*2. CPL: Contractual Liability and Product Liability

Risk compliance promotion structure

For  s t r i c t  con t ro l  o f  p roduc t  sa fe ty ,  we  es tab l i shed  an  

electromagnetic noise testing facility at our headquarters in 1992. We 

thoroughly check electromagnetic effects on the human body and 

possible effects from other devices to achieve EMC* at a higher 

level. As EMC tests can be performed within the headquarters, 

various types of tests can be performed, including quality testing for 

new products in the development stage, and testing of each part.
*EMC: Electro Magnetic Compatibility



T O P I C S

Extensive, worldwide service network

Toshiba Medical Systems Group has an extensive service network 

covering more than 120 countries worldwide. Our customer 

engineers provide various services and community-based support 

so that customers can provide medical care in a comfortable 

environment. In customer satisfaction, we have received high 

scores from rating agencies in the USA* and Japan.
*In a survey conducted by American survey company MD Buyline from October to December 2007, 

Toshiba's CT, X-ray angiography, MR, and other systems were ranked No. 1 in customer satisfaction 

with regard to installation, service response time, service quality, etc.

Providing advanced services aimed at increased uptime

Medical
institution

Support from the Technical Assistance Center
Rapid failure analysis

CT system, MRI system, 

X-ray system, etc.

Automatic transmission of alerts
Detection and correction of 
possible failures

Correction of possible failures 
through periodic checks Simultaneous scheduling of customer 

engineer dispatch and service parts delivery

Our remote maintenance system InnerVisionTM Plus uses a high-speed data communication 

line to allow early detection of problems as well as rapid analysis and correction of failures in 

the installed system. We also have a remote support system to maximize the performance of 

increasingly advanced equipment. This system allows our application specialist to assist the 

user appropriately by viewing the same screen that is displayed by the installed system.

Support and networks to serve regional healthcare

Meeting the challenge of changing times, we provide comprehensive support for our 

customers, from the proposal of medical information systems to the construction of healthcare 

IT systems and maintenance. To prepare for customer support, we have rapidly introduced 

filmless diagnostic imaging and electronic reporting systems that have been promoted as 

national policy. With the aim for providing patient-centered care, we are working not just on 

systemization within hospitals but also on the construction of regional medical networks, 

including the reciprocal exchange of medical information between hospitals and clinics.

Crossing borders in our worldwide maintenance activities

Our medical systems are used by customers around the world. Maintenance is 

normally provided by local staff so that the customer can always work in an optimized 

environment. But if necessary, Japanese customer engineers are dispatched 

overseas to work together with 

local staffs to solve problems. 

In various parts of the world, 

including South America, the 

Middle East, Africa, Asia, and 

A u s t r a l i a ,  o u r  c u s t o m e r  

engineers work across national 

and environmental boundaries.

RSNA

Over 60,000 people f rom more than 100 countr ies 

participated in the world's largest medical system exhibition.

The Best Image 2007

Held at Roppongi Academyhills (Tokyo) on 

December 15th, 2007

CT training

At the training center in our headquarters

Sharing knowledge by presenting new technologies to the world

We endeavor to promote knowledge and ensure proper usage of medical technologies by 

holding medical and practical seminars presented by medical specialists in cooperation with 

domestic and international medical societies. We have also participated in world technical 

exhibitions held during academic meetings, such as the Radiological Society of North 

America (RSNA), Japan Radiology Congress (JRC), and European Congress of Radiology 

(ECR), and presented our products as well as the findings of our joint research and other 

studies. Our own prize-giving event "The Best Image", held for the 15th time in 2007, has 

been widely recognized as contributing to the promotion and progress of imaging techniques.

Providing customers with training in the use of new products

Our international training program, "Toshiba CT Training Academy", which began in 2005, 

was opened to Japan-based radiological technologists in March 2008. This program 

provides technologists with efficient, high-level training before they begin using a new 

system, so that they can smoothly operate the system to perform CT examinations. The 

lectures are given by our CT application specialists, who provide information based on their 

own experiences as well as patient-centered hands-on training. This program has received 

good reviews from participants, and also provided an opportunity for customers to form a 

network among themselves. There are high expectations for the future of this activity.

V O I C E

• Analysis by highly skilled engineers
• High-speed data acquisition 
  through the broadband network
• Quick and accurate transmission of necessary information

Early detection of abnormality

Rem
ote m

aintenance

Quick scheduling of repair
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V O I C E

Communication with customers

We are working across national boundaries to promote medical technologies around the world.
Every year, we actively hold seminars and participate in exhibitions and academic meetings to promote 

understanding of rapidly developing medical technologies for diagnostic imaging and medical systems.

We support our customers, anytime and anywhere, to ensure a comfortable healthcare environment.
We support our customers with an extensive network and enhanced services so that all Toshiba 

Medical Systems Group customers can provide medical care in a comfortable environment.

A supervisor gives installation training to service engineers.

"I want to do my best to serve our customers"

Voice of a service engineer

(As of March 31, 2008)

Service base 

In more than 120 countries
Major parts delivery base 

5 bases

Customer engineers

2,600

Hiroshi Morikawa
Saitama Service Center

Toshiba Medical Systems Corporation

"Innovative CT system Aquilion ONETM generates worldwide excitement"

We presented Aquilion ONE, the world's first area-detector CT system, at RSNA, 

which was held from November 25th to 29th, 2007.

Aquilion ONE allows scanning over a wide region up to 160 mm, and can image the 

whole brain or heart in a single rotation (about 0.35 seconds). This outstanding 

feature has greatly reduced the scan time, exposure dose (1/4 of the conventional 

dose), and amount of contrast medium used, and as a result patient stress and 

discomfort are minimized. In addition, apart from conventional brain and heart 

scanning, precise imaging of moving organs and dynamic functional diagnosis by 

scanning along the temporal axis are expected to create new clinical value: 

applications, such as chest scanning, orthopedic surgery, pediatric scanning, and 

emergency scanning.

Aquil ion ONE was launched after ten years of collaborative research and 

development by Toshiba engineers and medical personnel in clinical departments.

Aquilion ONE

Voice of a customer

"Using a Toshiba X-ray mammography system, we won a Digital Mammography Contest Gold Award"

Naoko Shimazaki
 Omiya City Clinic  Radiological technologist

At the 17th Meeting of the Japanese Association of Breast Cancer 

Screening, held on November 21st and 22nd, 2007, we received a Digital 

Mammography Contest Gold Award.

This contest involves comprehensive evaluation of various factors, including 

image quality, positioning technique, and proper display of radiographic 

information. Our image received the highest score for image quality. The 

Toshiba X-ray mammography system Pe.ru.ruTM, which is designed to help 

the operator, enables easy and accurate positioning. In addition to their 

superb technological capabilities, Toshiba has a system to support users, 

including thorough application 

t ra in ing  by  an  app l ica t ions  

specialist after introduction of a 

new product. We believe that 

their sincere efforts to support 

users brought us this award. We 

will be working with Toshiba to 

contr ibute to increasing the 

number of Japanese women who 

receive breast cancer screening.

I have been working as an MRl and CT customer engineer for 20 

years. My customers and I always share the same objective of 

contributing to healthcare and protecting the health and lives of people.

After the Chuetsu Earthquake in Niigata Prefecture, Japan on October 

23rd, 2004, we worked hard to restore our systems. However, seeing 

how hard the local hospital staff worked to restore their hospital 

reinforced my motivation to do my best for them.

Through our daily activities, we would like to 

provide technologies and services that are 

truly needed by customers so that they can 

work comfortably and with a sense of 

satisfaction.



<As of March 31st, 2008>

T O P I C S

V O I C E

Before joining Toshiba Medical Systems in 2003, I worked as CT 

technologist at a practice in Adelaide Australia.  Now that I work closely 

with the CT development teams and that I provide international customer 

feedback and variety of support to our application development teams.  In 

addition, I deliver marketing presentation in English, provide training for 

global application specialists and prepare materials to showcase our 

products.  I have been given an opportunity to be individually creative in 

performing my job and therefore I enjoy the work very much.

As customer requirements differ from country to country, conveying 

international requirement to engineering team often causes clashes in 

opinions, but to reflect the international customer needs on products, I 

discuss with the engineering team without compromises.  However I have 

experienced more positive feedback lately, as our engineering team thinks 

more about customer needs on a global 

scale and delivers superior products.  

Working in Japan is such a great experience 

and I call this country home.   My Japanese 

level is still basic, and it is something I would 

like to improve in the near future. 

V O I C E

○○○○部署  ○○○○さん

To help employees balance work and family life, we are expanding our working systems to 

meet the varied family circumstances of our employees. In April 2005, in accordance with 

the Japanese Law for Measures to Support the Development of the Next Generation, we 

began promoting policies to create a working environment that encourages child care. In 

fiscal 2007, we established a reemployment system. In 

August 2007, we obtained a Next Generation Certification 

Mark (known as Kurumin) which is given to a company 

promoting policies to support child care.

To maximize the motivation and capabilities of each employee, we focus on placing 

the right people in the right jobs, and we assess business results fairly and impartially 

through communication between superiors and subordinates. We also provide a 

great variety of training systems and self-development fund systems that support 

individuals in shaping their careers, as 

well as those necessary for business. 

With these systems, we aim to nurture 

strong, motivated, proactive individuals.

In fiscal 2007, we provided training using 

sign language for hearing- impaired 

employees.

Creation of a safe and comfortable workplace is the basis of business operation and 

an important business challenge. In February 2008, Toshiba Medical Systems 

Corporation Nasu Operations obtained OHSAS18001 

certification*, the international standard for occupational 

health and safety management systems. By introducing 

this system, we will organize our safety management 

systems that have been implemented in various 

business locations, and will further strengthen and 

consolidate the safety infrastructure in all our offices.

*OHSAS: Occupational Health and Safety Assessment Series

We implement various policies to maintain and improve the health of 

employees and their families, from employee health checks to 

preventive measures against adult diseases, and mental healthcare. In 

fiscal 2008, Specific Health Check-up and Specific Health Guidance 

were implemented as national policy in Japan. We always keep in 

mind that we should be ahead of the times in the promotion of health.

Toshiba Medical Systems has a stable relationship with Toshiba Medical Systems 

Union, an employee organization, holding periodic negotiations and discussions on 

the working conditions of employees. At the Central Labor-Management Council, held 

twice a year, we discuss a variety of topics, including management policies. Our 

overseas group companies also have negotiations with their labor unions or 

employee representatives based on the laws and regulations in each country.

*QT: Qualified Trainer

Toshiba Medical Systems Group has many customer engineers and application specialists 

who are working for overseas group companies. We provide training and educational 

programs for these staff at our headquarters. Every year, many staff from around the world 

visit the headquarters to receive training 

in the latest service techniques and 

a p p l i c a t i o n  s o f t w a r e .  T o  f o s t e r  

i n t e r n a t i o n a l l y  o r i e n t e d  h u m a n  

resources, we are also promoting 

dispatch of Japanese staff to overseas 

group companies for internship.

Ultrasound application training for regions covered by the International Sales Division 

(QT Training*) was held in Malaysia from August 29th to September 1st, 2007. 

Experienced, technically proficient application specialists were selected as qualified 

trainers representing the region, and intensive training was provided for the new 

technologies incorporated in new products. In cooperation with these qualified 

trainers, we will continue to provide useful training programs and promote further 

understanding of our products to boost sales.

Promoting respect for human rights 

through educational activities

Promotion of work-style innovation and 

respect for diversity

Promoting work-style innovation

Respecting diversity

Encouraging employment of people with disabilities

Regular employees

Manager

Others

Toshiba Medical Systems Corporation only

Male Female Total

<As of March 31st, 2008>Number of regular employees and managers by sex

Toshiba Group's basic policies include respecting basic human rights, eliminating 

discriminatory treatment, and observing laws and regulations. In the "Toshiba Group 

Standards of Conduct", it is specified that diversity of individual values, personality, 

and privacy should be respected, and that discriminatory behavior concerning race, 

religion, sex, nationality, mental or physical disability, age, and sexual orientation, as 

well as behavior detrimental to human rights, such as violence, sexual harassment 

and power harassment, should be eliminated. Through educational activities, we are 

promoting awareness of and respect for human rights.

Toshiba Group promotes respect for the diverse values, 

personalities, and individuality of employees, provides a 

creative and efficient working environment, and aims to 

achieve a good work-life balance.

An efficient and focused work style is the key to achieving a good 

work-life balance. We are promoting policies such as "work-style 

innovation". Efficient and focused work allows a refresh time, 

which can further improve the value added to individual 

employees. We believe that work-style innovation eventually 

leads to the development of functional skills for each employee.

In order to promote work-style innovation, it is necessary to create 

an organizational climate in which people can actively work together. 

We are endeavoring to create a climate in which people of different 

ages, academic backgrounds, sexes, disabilities, and nationalities 

can understand and respect each other, and communicate with care.

As of March 31st, 2008, our employment staff with disabilities reached 2.0%, exceeding the legally required employment 

rate in Japan for people with disabilities (1.8%). Toshiba Medical Systems Group will maintain its commitment to 

employing people with disabilities and to further expanding the areas in which they can be more active.

Achieving a good work-life balance
Creating a working environment that reflects

 the voices of employees

Providing training systems to maximize the 

motivation and capabilities of each employee         

Promoting the fostering of internationally 

oriented human resources

Creating a safe and comfortable workplace 

based on OHSAS18001*

Implementing policies to maintain and improve 

the health of employees

Building a healthy labor-management relationship

As part of our efforts to listen to the voices of employees, we conduct the 

"Employee Survey (TEAM survey)". Employees' attitudes and their evaluation 

of company policies, workplace, and superiors are surveyed, as well as their 

attitudes concerning personnel evaluation and working conditions. The survey 

results for each workplace are disclosed, and a meeting is held in each 

department to review them. These results are used to improve communication 

in the workplace and formulate measures to energize the organization.

Training using sign language

Learning the latest techniques using the actual equipment

Voice of a foreign staff member

"I would like to be a bridge between Japan and overseas countries as a CT specialist" 

Jeffrey Hall
CT Systems Division
Toshiba Medical Systems Corporation

Child-care 
leave system

Family-care 
leave system

Reduced 
working hours 
system

Outline of working systems and number of participants

Applicable period: until the child is 3 

years old, regardless of the working 

status of the spouse

Applicable period: up to 365 days per 

family member in need of nursing 

care

Applicable period: until the child is in the 3rd 

grade (for child care): up to three years per family 

member in need of nursing care (for family care)

Male

Male

Male

Female

Female

Female

We provide a comfortable working environment and challenging jobs for our employees.
In order for a trusted company to develop excellent products, the most important thing is employee satisfaction.

We are trying to create a safe and comfortable working environment for all employees.
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0
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Toshiba Medical Systems Corporation only※

perticipants in perticipants in perticipants in

Creation of a safe and comfortable workplace is the basis of business operation and 

an important business challenge. In February 2008, Toshiba Medical Systems 

Corporation Nasu Operations obtained OHSAS18001 

certification*, the international standard for occupational 

health and safety management systems. By introducing 

this system, we will organize our safety management 

systems that have been implemented in various 

business locations, and will further strengthen and 

consolidate the safety infrastructure in all our offices.
OHSAS: Occupational Health and Safety Assessment Series

Toshiba Medical Systems Group has many customer engineers and application specialists 

who are working for overseas group companies. We provide training and educational 

programs for these staff at our headquarters. Every year, many staff from around the world 

visit the headquarters to receive training 

in the latest service techniques and 

a p p l i c a t i o n  s o f t w a r e .  T o  f o s t e r  

i n t e r n a t i o n a l l y  o r i e n t e d  h u m a n  

resources, we are also promoting 

dispatch of Japanese staff to overseas 

Name Content

Communication with employees

"Providing thorough training in new technologies for overseas staff when new products are introduced"



ダミーです

ダミーです

ダミーです

ダミーです

ダミーです

ダミーです

ダミーです

ダミーです

ダミーです

ダミーです

ダミーです

ダミーです

ダミーです

ダミーです

ダミーです

Active participation in promoting breast cancer screening activities

Providing comfort to hospital patients with an annual painting exhibition. Promoting volunteer activities across Japan

Conducting activities for the planting of 1.5 million trees

T O P I C S

グローバル事業

だからこそ、

地域とのつながりを

大切にしたい。

世界の各地で現地スタッフが、

さまざまな地域活動に

取り組んでいます。

In the last few years, the world has begun to recognize the importance of breast cancer screening. However, only 

5% of women undergo mammography screening in Japan (compared with 70% in the USA), and more than 

10,000 women lose their lives to breast cancer every year. Installation of mammography equipment and 

promotion of breast cancer screening are now considered national policy, and both are becoming more 

widespread in Japan. Toshiba Medical Systems has taken part in one such activity, the "Pink Ribbon Campaign", 

every year since 2003. Mammography equipment and diagnostic ultrasound systems used for breast cancer 

screening were exhibited and demonstrated at the Pink Ribbon Festival to highlight the importance of screening. 

To contribute to the promotion of breast cancer screening, we will continue to be involved in a variety of activities.

Amounts donated in fiscal 2007
     Japan Fund for Breast Cancer: 50,000 yen
     Fund for the Children of Victims of Fatal Traffic Accidents: 41,868 yen

Our headquarters and branch offices are involved in a variety of volunteer 

activities and events to promote communication with the local community.

As a member of Toshiba Group, we have participated in Toshiba's 1.5 Mil l ion 

Tree-Planting Initiative since 2006, which aims to afforest or maintain a total of 1.5 million 

trees around the world by 2025. Our employees and their families took part in tree-planting 

act iv i t ies at  s i tes c lose to Nasu 

Headquarters such as Happogahara, 

Tochigi Prefecture, Japan, and at sites 

in China and other parts of Asia.

Left: Pink Ribbon Smile Walk in Kobe, Japan, October 28th, 2007. We used a campaign car to encourage participants to undergo mammography screening.

Right: Pink Ribbon Campaign in Sendai, Japan, October 13th, 2007. This was the first time for us to participate in the Sendai event.

Left: Tree-planting activities in Happogahara, Tochigi Prefecture, Japan.

Right: Participants in activities in Ashio were reminded of the historical background of this area.
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Nasu Operations has a mikoshi that was made by employees with metalworking skills. It was created in 

1989 to symbolize the achievement of higher technical goals, and as a means of praying for occupational 

health and safety at Toshiba Medical Systems. The mikoshi is paraded during the Yoichi Festival in 

Otawara City (the location of  headquarters) and in the Nasu Operations Summer Festival.

As one of our social contribution activities, money thrown into the 

wooden box on the mikoshi by employees and factory-tour participants 

is donated every year to the Japan Fund for Breast Cancer of the 

Japan Cancer Society and the Fund for the Children of Victims of Fatal 

Traffic Accidents (run by the local newspaper Shimotsuke Shimbun).

東芝カナダ社

チームで協力して自転車を作る

研修「Bikes For Tykes」に全

従業員が参加。完成した自転車

は地域の子どもたちへプレゼン

ト。

東芝オーストラリア社

All employees participated in 
"Bikes for Tykes", a training 
scheme in which team members 
cooperated to assemble bicycles. 
The b icyc les  were  g iven to  
children in the local community.

Toshiba Canada held a "Green Education Event". A 
total of 375 employees participated in a park-cleaning 
activity in the local community. To reduce the impact 
on the environment, employees also refrained from 
using cars to commute to work, using bicycles and 
buses instead, or established carpools.

Westmead Children病院主催「

Teddy Bear’s Picnic」のスポ

ンサーとして協賛。イベント収

益は病院の医療機器購入や小児

期疾病の研究費用として使用さ

れます。

東芝オーストラリア社

衣類を収集して貧しい人に寄贈

する社内キャンペーンを実施。

従業員21名がボランティア参加

。集まった衣類は、病院や高齢

者の施設などへ寄贈しました。

東芝メディカル・ド・ブラジル社

Tosh iba  Med ica l  do  Braz i l  he ld  a  
campaign to collect clothes and donate 
them to underprivileged people, and 21 
employees participated in this event as 
volunteers. The collected clothes were 
donated to hospitals and nursing homes.

全社をあげてリサイクルキャンペ

ーンを展開。従業員21名がボラン

ティア参加。集まったリサイクル

資源は、福祉施設「ADERE」に寄

贈。換金されて活用されています

。

東芝メディカル・ド・ブラジル社

Toshiba Medical do Brazil has 
put together an organization to 
promote a recycling campaign. 
The collected resources were 
donated to welfare facilities to 
be reused.

地域社会の恵まれない人々の援

助活動を20年間以上実施。チャ

リティーオークションを継続的

に実施しています。（写真は自

転車やかばんをプレゼントした

子どもたち）

東芝アメリカメディカル

システムズ

Toshiba America Medical Systems has conducted 
fund-raising activities for underprivileged people in the local 
community for more than twenty years. The money raised 
by their charity auction was used to support children. 
(Above: A child receives a gift from Toshiba America 
Medical Systems. Right: A letter of thanks from the child)

東芝アメリカMRI社東芝アメリカシステムズ社
東芝メディカルリサーチ・

アメリカ社

東芝オーストラリア社

東芝メディカルシステムズ・

ヨーロッパ社

東芝メディカル・ド・

ブラジル社 中国東芝大連有限公司

中国三広医療（香港）

有限公司

東芝医療系統（中国）

有限公司

東芝メディカルシステムズ・

アジア社

1

3

4

5

6

2

At a hospital in Chiba, Japan, the corridor 

leading to the hospice provides a non-stressful 

space for patients and their families, with 

paintings and other artworks exhibited every 

y e a r .  T o s h i b a  M e d i c a l  S y s t e m s  h a s  

participated in this activity since 1993. In July 

2007, it displayed works by its employees.

A tree-planting activity was conducted 
u n d e r  t h e  a u s p i c e s  o f  t h e  
Environmental Protection Promotion 
Committee of Toshiba Dalian. About 80 
people participated in this activity, 
including employees and their families.

To commemorate the 25th anniversary of the company, 
Toshiba Medical Systems Europe made a donation to a 
medical institution in the Netherlands. The donated 
money was used to renovate the waiting room, which 
has now been renamed the "Toshiba Lounge", and is 
used as a stress-free space for patients.

Communication with local communities

Each of us will contribute to society in the best way we can.
As well as working in the field of medicine, our local staff around the world, as members of a company that 

aims to contribute to society, are also involved in social and environmental activities.

Exhibition of paintings by our employees

"With a metal mikoshi (miniature shrine) made by our employees, we collect money for donations."        
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Toshiba Canada, Ltd.

Toshiba (Australia) Pty., Ltd.

Toshiba America Medical Systems, Inc.

Toshiba Medical do Brazil Ltda. Toshiba Medical do Brazil Ltda.

Toshiba Dalian Co., Ltd.

Toshiba Medical Systems Europe B.V.Nasu Operations: Together with local schoolchildren, our employees held an activity to collect 
acorn shells from the grounds of the Headquarters in Nasu. The shells are used by the children 
in handicrafts.

Nasu Operations, Tokyo Headquarters, and Regional/Branch Offices: Our employees actively participated in local blood donation campaigns.

Tohoku Regional Office: Co-sponsored the Nebuta festival in Aomori. Staff also joined the Toshiba float in the parade.

Hokkaido Regional Office: Staff took part in the February snow-removal activity sponsored by the Sapporo Social Welfare Council.

Hokkaido Regional Office: Staff took part in the Ishikari-Shinko-Hama cleaning activity sponsored by the Seashore Cleaning Association in September.

We value our relationships 
with local communities.

In various parts of the world, our local staff are 

involved in a variety of activities to serve the 

local community.

1 2

3 4

5 6



T O P I C S

Recognizing that the Earth is an irreplaceable asset, Toshiba Medical Systems Group strives to develop and provide "environment-conscious medical systems" in order to contribute to community and medical 

care services. This is the responsibility and commitment of Toshiba Medical Systems Group, which is expanding its business worldwide. Based on this philosophy, we promote environmental activities ,to the 

extent technically and economically feasible, in accordance with the Toshiba Commitment, Toshiba Group's Basic Policy for the Environment, and the Code of Conduct of Toshiba Medical Systems Group.

Toshiba Medical Systems Group obtained ISO14001 certification at its production base in 

March 1996. We established an internal environmental management promotion system, 

and are continuing with our environmental activities. In fiscal 2007, Toshiba Medical 

Supply, one of our group companies in Japan, obtained ISO14001 certification. To further 

strengthen environmental management, we will expand the scope of our activities to 

include regional/branch offices and group companies, and aim to obtain certification for the 

whole Toshiba Medical Systems Group. In addition, our regional/branch offices and group 

companies will establish a plan to conduct various environmental activities, including 

improvement of their environmental management promotion system, monitoring and 

management of waste processing, energy conservation, and introduction of hybrid cars. 

With the aim of strengthening environmental 

governance, we conducted environmental 

audits at overseas group companies from 

July 22nd to August 2nd, 2007. We will be 

working with local staff to solve problems 

and to establish an optimum environmental 

management system for each company.

In order to confirm that environmental protection activities are being implemented appropriately, 

three grades of environmental audit are regularly performed at Toshiba Medical Systems Group.

Reinforcement and expansion of the environmental 

management promotion system

Conducting environmental audits at overseas group companies

Periodic environmental audits by external and 

internal organizations

2
3

1

T O P I C S

To save more energy, in f iscal 2006 Toshiba 

America Medical Systems installed people sensors 

for lighting at 194 locations in the company. In 

addi t ion,  their  act ive ef for ts to improve the 

environment include a plan to introduce hybrid cars.

The environmental management audit was conducted by Toshiba 

on September 3rd, 2007. Although the evaluation results were 

higher than those in the previous fiscal year, we will continue to 

promote environmental activities aiming for higher results.

3.8

4.3

4.3

3.7

4.3

Environmental Report

We pursue environmental innovation. Through our own efforts 

we can help to save the global environment.

Energy conservation, environmentally friendly products, and environmentally friendly business processes.

By promoting environmental protection activities via these three approaches, we aim to enrich the life and 

health of patients and of the planet.

Environmental management

Toshiba Medical Systems Group Environmental Policy

1. Continuous improvement in the performance of the environmental 
      management system and of pollution control
2. Observation of environmental laws and regulations

Progress of our Environmental Protection Activities   Chronological Summary

3. Reduction of environmental impact by improving 
    products and business processes
4. Active information disclosure and communication

Environmental Management Promotion System

Audit
Audit by external organization based on ISO14001

In-house environmental audit
Audit by Toshiba based on its in-house environmental audit system (EASTER*)

Internal environmental audit
Self-audit based on Toshiba Medical Systems' environmental audit system.

Environmental management system promotion organization

* EASTER: Environmental Audit System in TOSHIBA on the basis of ECO Responsibility

Environmental auditor

Operator of ISO14001 Environmental Management Representative of ISO14001
Person responsible for assisting with promotion of 
environmental management: Manager of Quality and 
Environment Assurance Department

Person responsible for environmental management: President & CEO
Person responsible for assisting with environmental management: 
Chief Production Executive and Chief Technology Executive 

Global environmental conference
Highest organization for discussing all items concerning environmental protection Environmental management promotion committee

Manager in charge of pollution control

Conducting audits at Toshiba 
America Medical Systems

Companies audited: Toshiba America Medical Systems, 
Toshiba Medical Systems Europe, and Toshiba Medical do Brazil.

Related to products:
Manager of Engineering 
Administration Department 

Person in each department who is 
responsible for promotion of 
environmental management

Persons responsible for promotion 
of environmental management in 
companies located at headquarters 

Environmental management 

promotion manager for each 

branch office and affiliated company

Business partners

Related to business 
operations/services:
Manager of Quality Environment 
Assurance Department 

Related to business 
partners:
Manager of Procurement 
Department 

Audit results <5-point scale>

Environmental policies and systems

Business processes

Products and services

Information disclosure and communication

Compliance with laws and regulations, 
risk management

Environmental management audit:

Environmental management of the whole Toshiba Medical Systems Group is audited.

Evaluation results: 4.1 (3.7 in fiscal 2006)

Field Audit results

2003

2004

2005

2006

2007

1975

1979

1989 

1990

1992

1993

1996

1999

2001

2002

Formed Pollution Control agreements with Otawara City and Yaita City.

Began operations at Toshiba Nasu Works.

Inaugurated the Environmental Protection Group based on Toshiba's policies.

Internal environmental audits initiated by Toshiba, with first audit taking place at Nasu.

Total abolition of specified chlorofluorocarbons.

Total abolition of 1.1.1-trichloroethylene.

Obtained certification for British Standard 7750 for environmental management.

Obtained ISO 14001 certification (environmental management systems standard).

Received commendation for excellence in energy management in factories 

(Kanto Bureau of International Trade and Industry Director General's Award).

Realization of zero waste emissions.  

ISO 14001 certification renewal review conducted, and continuation of the certification is authorized.

Received 3R＊ Promotion Council President's Award.

Received commendation for excellence in energy management in factories 

(Agency for Natural Resources and Energy Director General's Award).

Received Tochigi Prefecture Pollution Prevention Excellence in Industry Award (Governor's Award).

The newly established Toshiba Medical Systems Corporation formed Pollution 

Control Agreements with the cities of Otawara and Yaita.

Received Energy Management Achievement Award (Kanto Bureau of 

Economy, Trade, and Industry Director General's Award).

ISO 14001 certification renewal review conducted, and continuation of the certification is authorized.

Received Energy Management Achievement Award (Agency for Natural Resources and Energy Director General's Award.

On-site review for environmental activities conducted at overseas group companies.

Received Eco-Products Award 2007 (Chairpersons Award, Eco-Products Awards Steering Committee).

Conducted environmental audits at overseas group companies.

ActivityYear Year

*3R:Reduce,Reuse,Recycle

Activity
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"Environmental efforts at overseas group companies"

"The evaluation results of the environmental management audit were higher than those in the last fiscal year"



A

A

A

C

A

A

A

A

A

A B C

Maximizing resource recovery from products

Our aim is to reduce the environmental impact of all our business processes, including development, production, sales, service, and disposal, 

to prevention of global warming, effective use of resources, management of chemicals, etc. In fiscal 2007, although the amount of electricity 

we used increased, the amounts of other energies used, as well as exhaust gases and waste discharges, were considerably reduced.

"Medical Device Industry Vision", a policy guideline issued by the Japanese Ministry of 

Health, Labor and Welfare in 2003, emphasizes the recycling process for medical systems, 

from production to "maintenance and repair" and "disposal". We treat the entire process as 

one cycle, from the stage of "making" an item to the "reuse, return" stage, when it once again 

becomes a resource. This cycle is considered in all the Group's business processes and 

products. By March 2008, we had established 12 recycling locations across Japan. Toshiba 

Medical Systems reuses and recycles old medical systems collected from hospitals, and 

promotes the expansion of resource recovery and reduction of waste generation. 

Reducing the use of certain hazardous substances through green procurement  

As we are attempting to ensure product safety, we are also promoting total abolition 

of the use of specified chemical substances that are suspected to cause harm to the 

human body or to the environment, and reduction of the use of these substances in 

products. When Toshiba's "Rules on Implementation of Green Procurement" and 

"Green Procurement Guidelines" were thoroughly revised in November 2006, we 

reviewed our company rules and strengthened control over chemical substances 

used in products. We aim to achieve compliance with the EU's RoHS Directive* by 

March 2010 so that we will be prepared before it is applied to medical systems.

* RoHS Directive [Restriction of the use of certain Hazardous Substances in Electrical and Electronic 

Equipment]: Directive issued by the EU. This prohibits the use of six specified substances (lead, 

mercury, cadmium, hexavalent chromium, brominated flame retardants [polybrominated biphenyls 

(PBBs)] and polybrominated diphenyl ethers [PBDEs]) in products marketed in the EU after July 2006.

Based on the Toshiba Group's voluntary environmental plans, we have established and 

activated our "Voluntary Plan", aimed at reducing environmental impact. The table on the 

right shows the target values of the Toshiba Group's "Fourth Voluntary Environmental 

Plan" and Toshiba Medical Systems' "Environmental Results for Fiscal 2007".

The "First Voluntary Environmental Plan", a self-imposed environmental action plan, was established by the Toshiba 

Group in fiscal 1993. The action plan was continued and further expanded to include a second and a third plan, and the 

"Fourth Voluntary Environmental Plan" was started in fiscal 2005. The plan considers prevention of global warming, 

management of chemical substances, and effective use of resources in all processes. In November 2007, the Toshiba 

Group changed its goal to "Environmental Vision 2050", and expanded the "Fourth Voluntary Environmental Plan". 

?

Item

Improvement of product 
eco-efficiency

Provision of 
environmentally conscious 
products

Provision of environmentally conscious products Over 40% of sales for each modality 45% Over 45% of sales for each modality

86.3%

3.6t

Percentage of EU-oriented products compliant with the RoHS Directive: 20%

Reduction of 2% compared to fiscal 2006 (reduction of 46% compared to fiscal 1990)
Monitoring of CO2 emissions at non-production bases

10 containers used

Introduction of 57 cars in total (23 cars introduced in fiscal 2007)

Reduction of 2% compared to fiscal 2006 (reduction of 28% compared to fiscal 2000)

0.2%Monitoring of waste emissions at non-production bases

Reduction of 1% per year (reduction of 48% compared to fiscal 1990*)
Continuous monitoring of CO2 emissions at non-production bases

Establishment of a system to realize total abolition of 15 specified substances in products

Application of more marine containers and ferries

Introduction of 64 cars in total (7 cars to be introduced in fiscal 2008) 

Reduction of 1% compared to fiscal 2007 (reduction of 29% compared to fiscal 2000)

Below 0.2%Continuous monitoring of waste emissions at non-production bases

Recycling rate of over 87% in Japan

Monitoring of the total amount of chemicals released. Promotion of 
operational management focused on chemical substance handling management.          

Evaluation standard  : Achieved     : Achievement rate above 80%      : Achievement rate below 80%         *A different CO2 conversion factor is used for fiscal 2007.
 

Percentage of EU-oriented products compliant with the RoHS Directive: 20%

Reduction of 1% per year
(Reduction of 45% at the production base in Japan compared to fiscal 1990)

Introduction of more than 20 five-ton containers to promote modal shift

Introduction of more than 45 low-emission hybrid cars

Reduction of 1% per year (reduction of 26% compared to fiscal 2000)

Below 0.2% at the production base in Japan

Recycling rate of over 86% in Japan

Monitoring of the total amount of chemicals 
released

Total abolition of the use of 15 specified substances in products

Reduction of energy-originated CO2 emission per 
production unit

Reduction of logistics-originated CO2 emission per 
production unit (for logistics in Japan)

Reduction of the total amount of waste generated per production unit

Zero emission of waste

Improving the recycling rate of used products

Reduction of the total amount of chemicals released into 
the atmosphere and waters

Prevention of 
global warming

Effective use 
of resources

Management of 
chemical substances

th

Innovation of 
business processes

Target for fiscal 2007 Achieved value Evaluation Target for fiscal 2008

3,055t

5t

CO2:377t
SOx:0.07t
NOx:0.31t

 50,000 m3 

IN

OUT

(+1.12 million)

(+173)

(-61)

(-410)

(-6,000)
(-0.03)

(-0.45)

(-1,000) (+28)(-5)

Recycl ing

Asbestos/ Certain azo dyes and azo pigments (forming specific amines)/ 

Cadmium, cadmium compounds/ Hexavalent chromium, hexavalent 

chromium compounds/ Lead, lead compounds/ Mercury, mercury 

compounds/ Ozone-depleting substances (CFCs, HCFCs, HBFCs, 

carbon tetrachloride, etc.)/ Polybrominated biphenyls (PBBs)/ 

Polybrominated diphenyl ethers (PBDEs)/ Polychlorinated biphenyls 

(PCBs)/ Polychlorinated naphthalenes (3 or more chlorine atoms)/ 

Radioactive material/ Some short chain chlorinated paraffins/ Tributyltin 

(TBT), triphenyltin (TPT)/ Tributyltin oxide (TBTO) 

Antimony, antimony compounds/ Arsenic, arsenic compounds/ 

Beryllium, beryllium compounds/ Bismuth, bismuth compounds/ 

Brominated flame retardants [excluding PBB (A08) and PBDE 

(A09)]/ Nickel (external use only)/ Certain phthalates/ Selenium, 

selenium compounds/ Polyvinyl chloride (PVC)

Output (discharge)
(±0)

th SearchEnvironmental Vision 2050
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Energy is invested and discharged over the entire life cycle of a product.

Fourth Voluntary Environmental Plan/Targets and results

Toshiba Voluntary Environmental Plans

Make/Use/Return/Reuse

We "make" items to be "reused".

Electricity: 18.28 million kWh 
Municipal water: 70,000 m3 Chemical substances: 159 tHeavy oil :  82 kL 

LPG: 156 t 

We are attempting to build a recycling-oriented society by creating a cycle of "make, use, return, reuse", 

and developing environmentally conscious products.

Input and Output <Environmental impact flow diagram>

Input <Investment>

Energy

Product Development Procurement and Production Sales and Distribution Service Use of Products

Recycling

Disposal

Landfill

Effluent dischargeDischarge to atmosphere

CO2 reduction of 

50% or more 

Totals by Nasu Operations, the production base for Toshiba Medical Systems. Each numerical value is an actual measurement. CO2 is output from boilers, etc.

Discharge Chemical substances

Recycling

173 t increased

Environmentally-
conscious products

Japan-wide collection 
network

Hospital

Use

Make Return
Reuse

Products

Production Resource recovery

Discarded 
products

Materials

Recycling

Values in parentheses ( ) indicate differences from fiscal 2006 results

Outline of Medical Product Recycling Hazardous substances subject to survey

Rank A Substances whose procurement is prohibited (15 substances)

Rank B Substances to be reduced (9 substances)



Efforts to promote recycling at the production base Major efforts to promote reuse and recycling in fiscal 2007

With regard to the total amount of waste generated, based on the Fourth Voluntary Environmental Plan, we set a target of 20% reduction in load per production unit (compared with fiscal 

2000) and a ratio of final disposal of 0.5% by fiscal 2010. In fiscal 2007, we had already achieved a 28% reduction in load per production unit, and reached the target for a ratio of final 

disposal by achieving 0.2%. By strengthening cooperation among the relevant departments, we will promote reuse and recycling, and strive for further reductions in waste generation.

The amount of substances subject to PRTR Law handled by 

Toshiba Medical Systems Group in fiscal 2007 is shown below. 

Two substances exceeded the level (1 t/year) set by the law, 

and were duly reported. Although the amount of substances 

subject to the Fourth Voluntary Environmental Plan is 

increasing in proportion to the level of production, we will make 

further efforts to reduce the discharge of these substances.

In order to promote recycling and reuse of waste generated at the 

production base, an indoor waste collection site was established at Nasu 

Operations, where employees classify waste into more than 50 items by 

hand. We also established a system to guide waste classification so that 

employees can find the right classification for each waste item.

*PRTR [Pollutant Release Transfer Register]: Law on monitoring the 

discharge of specified chemical substances to the environment and 

promoting improvements in discharge management.

Separating used products 

by hand. Fine sorting 

maximizes reuse and 

recycling of resources.

Recycling center at Nasu 

Operations. There are three 

recycling centers for different 

items to be recycled.

　 Mill ends of glass epoxy resin were fully recycled to make paving, 

which reduced the annual quantity of final disposal by 1 ton  (Photograph:      )

　  Reusable wood pallets were used to procure products. We also promoted reduction 

of packaging materials such as cardboard and cushioning materials, and reduced annual 

waste discharge by 10 tons (Photograph:      )

1

2

1

1

1

2

2

2

2,633

0

500

1,000

1,500

2,000

2,500

3,000

3,500

0

0.5

1.0

1.5

2.0

2.5

3.0

3.5

2000 2001 2002 2003 2004

2,452t 2,426t 2,494t 2,596t 2,513t

2005 2006 2007

(t) (%)

2,638t 3,084t 3,240t

2,412 2,409
2,483

2,588
2,507

3,076
3,232

40

1.6％

0.7％
0.5％

0.3％
0.2％

17 11 8 86

81%

100%

68%
77%

84%

94%

0.2％

5

0.2％

8

0.2％

DATA. DATA.

DATA.

Fiscal 2007 Release and Transfer Amounts for Chemical Substances Subject to PRTR Law

Amount of targeted substances handled: 29.09 tons

DATA.

51％

27％

0

1
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4
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6
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8

9
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0
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60
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2000 2001 2002 2003 2004 2005 2006 2007

(t) 140

120

(%)

Toshiba Electron Tubes 
and Devices Co., Ltd.

Used goods trading

Reuse

Recycling, etc. (resource recovery)

106%

116%

Lead 0.47t

Polymer of 4,4’ - isopropylidenediphenol
and 1-chloro-2,3-epoxypropane (liquid) 23.38t

4,4'-Methylenedianiline 4.48t

Zinc 0.34t
Amount discharged to atmosphere 0.15t

Amount transferred 0.82t

Amount consumed 27.94t

Amount recycled 0.18t

0.18tToluene

Other 0.24t

Breaking/crushing 
(shredder)

Manual
dismantling

Mixed metal

Iron

Aluminum

Copper and stainless steel

Dust

Metal

Plastic

Glass cullet

Printed circuit boards

Oil

Dust

Electric furnace manufacturers

Non-ferrous smelting companies

Electric furnace manufacturers/export, etc

Thermal recycling and landfill

Electric furnace manufacturers

Resin manufacturers

Glass recycling companies

Smelting companies

Fats and oils manufacturers

Thermal recycling and landfill

Trends in Toshiba Medical Systems' total waste discharge amount Breakdown of total waste discharge amount in fiscal 2007

Total amount 
generated

(Fiscal year)

Total amounts for Toshiba Medical Systems production base and 21 non-production bases in Japan 
(total amounts in fiscal 2005 and previous years are for the production base only).

Amount of recycled 
resources

Acid waste, alkaline waste 2％ Waste oil 1％

Sales

Processing

Trade-
in

M
edical personnel

T
oshiba M

edical S
ystem

s C
orporation

Industrial w
aste processing plant

X-ray 
tubes

Servicing, inspection, 
painting, testing

Servicing, inspection, 
painting, testing

Used 
products

Recycling process at industrial waste processing plant

Other 1％

Total waste 
discharge amount

3,240t
Metal

Waste paper

Sludge 4％

Waste plastic 6％

Wood chips 8％

Quantity of final disposal

Ratio of final disposal

Trends in the discharge of substances subject to the Fourth Voluntary Environmental Plan

Amount of hazardous chemical 
substances discharged

Comparative index
 (100 for fiscal 2000)

Fourth Voluntary 
Environmental Plan

Unit: ton/year

(Fiscal year)
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Reducing waste generation and increasing the amount recycled Examples of recycling used products

Make/Use/Return/Reuse

We are encouraging recycling and making every effort to further reduce waste generation.
For effective use of limited resources, as well as the production base, each non-production base and all employees 

are making efforts to reduce waste generation in all processes.

Promoting improvements in the amount of chemical substances discharged



T O P I C S

T O P I C S

Reducing the amount of energy consumed during 
the production and use of products

We are working to achieve compliance with product-related environmental laws and 

regulations in each country and region, such as RoHS and REACH, the Chemical 

Substances Control Law of Japan, and international standards such as IEC60601-1-9*. 

We also endeavor to provide medical systems with excellent environmental design and 

diagnostic performance by developing products from the standpoint of medical 

personnel and patients. *International standards for environmentally-conscious design

Reducing CO2 and other greenhouse gas emissions

In order to reduce emissions of CO2, a greenhouse gas that is having a major impact on 

global warming, we have adopted the target of a 1% annual reduction in CO2 emissions 

per production unit, and are making various efforts to achieve that goal. For example, 

we reduced emissions by introducing efficient power machinery and air conditioners, 

and expanding modal shift. We are also attempting to reduce other greenhouse gases.

Improving efficiency in product distribution to reduce CO2 emissions

Modal shift in Japan

Modal shift in international transportation

We are making efforts to reduce CO2 emissions during product 

distribution, by expanding modal shift, improving load efficiency, and 

introducing low-emission vehicles. In fiscal 2007, we actively promoted 

modal shift not only in Japan but also in international transportation.

Substantial reduction of exhaust gas

To preserve the atmosphere, we are actively promoting reductions in 

the amount of sulfur oxide discharged by introducing efficient facilities 

and switching fuel. In fiscal 2007, we further reduced SOx emissions.

2007年度における主な取り組み

Energy conservation is Earth-friendly and patient-friendly. 
We are promoting further reduction of environmental impact by developing environmentally friendly products with 

improved environmental efficiency and diagnostic performance, which is both Earth- and people-friendly.

The atmosphere is invisible. That's why we have to take responsibility for protecting it from damage.
We are fully aware that we emit CO2, a source of global warming, and are making daily efforts to reduce our 

emissions.

　 敷地内に設置したハイブリッド型外灯器機はクリーンエ

ネルギー（太陽と風力）を使用。

　　製造棟の空調設備を省エネタイプにリニューアル。CO2

排出量は年間144t削減。

　 　各部門での省エネ目標設定により、従業員一人ひとりが

職場や家庭で省エネ活動。国民運動「環境家計簿〜我が家

の環境大臣ECO Family」に1,435人登録＊。 ＊2008年3月現在

Shutdown of 20-t boilers

Switch of fuel from Bunker A to LSA heavy oil

Installation of gas-fired boilers to improve boiler efficiency

Renewal of water-cooled air 

conditioners with air-source heat-pump 

systems to eliminate water vapor

*1: Emission per vehicle *2: Reduction achieved in the first half of fiscal 2007 compared to fiscal 2006

Antivibration rubber General purpose 
container

T O P I C S

Mr. Terunori Oshima, an employee in the Quality 

and Environment Assurance Department at 

Toshiba Medical Systems Corporation, was 

commended by the Environment Technology 

Association Tochigi on March 25th, 2008, for his 

excellent efforts to properly manage pollution 

control facilities over the years. Our employee 

has won this award for three consecutive years.

Environmental consideration for products Environmental promotion activities for atmosphere and energy

X-ray Computed Tomography systems

Power consumption

Resources

CO2

(Results compared with Year 2001 models)

20% cut

20% cut

501.2 kg/year cut

Resources
(Results compared with Year 1997 models)

15% cut

Power consumption

Resources
(Results compared with Year 2001 models)

20% cut

10% cut

Diagostic Digital X-ray TV systemsMagnetic Resonance Imaging systems

Clinical Laboratory systemsDiagnostic Ultrasound systems

Power consumption

Resources

CO2

(Results compared with Year 2001 models)

30% cut

10% cut

91.3 kg/year cut

Power consumption

Resources

CO2

(Results compared with Year 2001 models)

35% cut

16% cut

979.2 kg/year cut

(Fiscal year)

 AquilionTM 64

EXCELART VantageTM 

ArtidaTM TBATM c16000 

WinscopeTM 

At Eco-Products 2007, the largest environmental exhibition in Japan, held in December 2007, our 64-slice CT system Aquilion 64 received a 

Chairperson's Award from the Eco-Products Awards Steering Committee, a first for a medical system. Aquilion 64 uses far less energy and fewer 

resources than conventional CT systems*, and significantly reduces the exposure dose. These features alleviate the impact both on the human 

body and the environment, and were highly evaluated. Aquilion 64 also won an Outstanding Prize in the Toshiba Group Environmental Awards.
* Results compared with Year 2001 models

Toshiba's new CT system Aquilion ONE, introduced in November 2007, is able to scan whole 

organs in a single rotation (0.35 seconds), realizing considerable energy savings and reducing the 

exposure dose. It also incorporates an innovative system to feed back the rotational energy 

generated during scanning to the power source, contributing to further energy conservation.

"Toshiba X-ray CT system Aquilion 64 received two awards for its environmental design"

"Toshiba's new CT system Aquilion ONE features a hybrid function to reduce its environmental impact"

"Our employee was commended for excellent pollution control efforts"

DATA.

1) We adopted the respective CO2 emission factors for electrical power, heavy oil A, and LPG (liquid petroleum gas).
2) Indices compared to fiscal 1990 are derived from the ratio of CO2 emission to production, taking fiscal 1990 as 100.
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DATA.

Trends in energy-originated CO2 emission per production unit

Trends in SOx discharge amount

　 For transportation to areas around Tokyo

To reduce the total number of vehicles, large trucks are used in place of medium and small-sized trucks.
　 Distance from the production base to Narita airport: 230 km

　 Modal shift from air to sea and rail transportation for 

export of medical systems to Korea.

　 Improved packaging to realize transportation using general purpose containers 

Reduction of 8% in CO2 emission*2 

Reduction of 8.7% in CO2 emission*2 

Number of trucks used: 2

CO2 emission: 311 kg

 

10-t truck*1

CO2 emission: 201 kg

20-t trailer*1

CO2 emission: 287 kg

4-t truck*1

110kg

(Fiscal year)

SearchToshiba Factor T

Reduction of 46% 
compared to fiscal 1990

Toshiba Voluntary Environmental Plan

Indices for emission per production unit compared to fiscal 1990

Achievement
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Total

Total

As the most effective system for preserving water quality, we established a wastewater treatment plant at Nasu 

Headquarters. Subject to a strict water quality control system, wastewater within the premises of Nasu Operations 

undergoes various processes to improve quality, and is finally returned from the premises through sluices.

Water quality is affected by the weather and production status. Through sequencer-based 

control, data management, and monitoring by employees, we are strictly controlling water 

quality around the clock. For water quality measurements, we have established independent 

control values that are stricter than those in the laws and regulations (agreement regulation 

values). Our water quality measurements have met all agreement regulation values.

Saving water resources by introducing a water-permeable construction method

A great amount of sludge generated by natural 

(microbial) purification is dehydrated and has 

been effectively used as compost for farming.

Processing discharged sludge into compost

E n v i r o n m e n t a l  a c c o u n t i n g

C o r p o r a t e  P r o f i l e

Group's consolidated sales

Company name

Founded

Incorporated

Representative director/President

Headquarters

Tokyo office

Capital

Number of Group employees

Scope of business

Toshiba Medical Systems Corporation

1930 (October)

1948 (September)

Kenichi Komatsu

1385 Shimoishigami, Otawara-shi, Tochigi-ken, JAPAN Tel 0287-26-6211

3-26-5 Hongo, Bunkyo-ku, Tokyo, JAPAN  Tel 03-3818-2061

14.7 billion yen

7202 (as of March 31st, 2008)

Development, manufacture, sale and technical services for medical equipment 

(including diagnostic X-ray systems, medical X-ray CT systems, magnetic resonance 

imaging systems, diagnostic ultrasound systems, radiation therapy systems, diagnostic 

nuclear medicine systems, medical sample testing equipment, and information systems 

for medical equipment).

FY 2003

FY 2004

FY 2005

FY 2006

FY 2007

(Billion yen)

Business area costs

      Breakdown        Pollution prevention costs

         Global environment protection costs

         Resource circulation costs

Upstream/downstream costs

Administration costs

Research and development costs

Social activity costs

Environmental remediation costs

Actual benefits

Assumed benefits

Customer benefits

Risk prevention benefits

Benefits that can be directly converted into monetary value, such as reductions in electricity and water charges

Benefits concerning reduction in environmental impact converted into a monetary amount*

Benefits concerning reduction in environmental impact at the usage stage converted into a monetary amount

Calculated value of reduction in environmental risk before and after investment

Reduction of environmental impact      to

Pollution of atmosphere, water quality, soil, etc.

Prevention of global warming, protection of ozone layer, etc.

Effective use of resources, waste reduction, etc.

Green procurement, recycling, etc.

Labor costs for environmental training, environmental protection, etc.

Development of environmentally friendly products, etc.

Tree planting, disclosure of information, etc.

Air pollution levy, etc.

Energy

Waste

Water

Wastewater related

Atmosphere related

Environmental impact reduction 

benefits at the usage stage

310

0

310

0

0

0

0

0

0

           310

314

54

162

98

220

175

1,887

0

0

2,596

Target scope of totals: Toshiba Medical Systems Corporation and group companies in Japan and other countries (for offices with 30 or more employees)
Totaling period: April 1st, 2007 to March 31st, 2008
Totaling method: Environmental protection costs according to the Ministry of the Environment's "Environmental Accounting System Guidelines", environmental protection benefits according to Toshiba's independent standards.

-821

4

685

0

                     -132

-13,678 Kl

-17 t  

-17,083 m3

-838

  17

 0

          - 821

2,980万 kWh 685

3.1 t

0.6 t

-3.8

7.3

            3.5

Website http:/ /www.toshiba-medical.co. jp

0 4000300020001000

We introduced an "Environmental Accounting System" in fiscal 1999 to assess the costs and benefits of our environmental protection activities and to serve as a guideline for our 

business activities. We calculated the expenditure invested in environmental protection activities in fiscal 2007, "costs of promoting environmental activities", as well as "benefits of 

promoting environmental activities", including the actual benefits, assumed benefits, and customer benefits resulting from these environmental protection activities. In fiscal 2007, 

we expanded the scope of totals to include eight bases of group companies in Japan and overseas (offices with 30 or more employees), and released environmental accounting 

information that represents the whole of Toshiba Medical Systems Group. From now on, we will make full efforts to further improve the precision of our environmental accounting.

In February 2008, we established a parking lot that allows 

rainwater to be absorbed into the ground. Rainwater falling on the 

parking lot collects in osmotic cells, from where it can seep into 

the ground. This helps prevent flooding on the roads surrounding 

Nasu Headquarters and conserves groundwater resources.

"Clean the wastewater and return it to nature" – This is our rule for living with the local community. 
Reflecting the motto "Water returned from the premises must be clean", we treat wastewater ourselves using an 

extensive water quality control system.

Environmental promotion activities for water

A wastewater treatment plant at Nasu 
Headquarters ensures water quality

Wastewater

[Flow control tank/Raw water tank/pH control tank]

Wastewater treatment plant

Septic tank (30 tanks at Nasu Headquarters)

[Final settling tank]

[pH control tank]

[Aeration tank]

[Pond for monitoring water quality]

Decomposition and purification of wastewater by microorganisms

Fish in the pond are observed to 
confirm that wastewater has been purified.

[Coagulation settling tank] [Final river sluice]

Separation of dirt using aggregating agents

Activated-sludge-treated wastewater is 
separated into supernatant water and sludge.

[Settling tank]

[Pump tank]

[Mixing tank]

[Coagulation reaction tank]

Extensive water quality control and testing

Wastewater treatment flow

Costs of promoting environmental activities Breakdown of actual benefits Unit: million yen

Breakdown of assumed benefits

Breakdown of customer benefits

*The amount of reduction in environmental impact is the difference between fiscal 2006 and fiscal 2007.

Benefits of promoting environmental activities

Classification Content

Classification Content Total

Item Reduction of environmental impact* Benefits converted into a monetary amount 

Item Reduction of environmental impact* Benefits converted into a monetary amount 

Item Reduction of environmental impact* Benefits converted into a monetary amount 

Investment expenditure Costs during the period

Total

Total

DATA.

8.6

5.8

6.4

7.6

5

9

8

7

6

'07/4 5

6.94 7.03
6.61

6.93

6.91
7.13

6.99
6.73

6.97

7.01

6.88 7.11

6 7 8 9 10 11 12 '08/1 2 3

（mg/l）

1010

0

12

8

10

6

4

2

'07/4 5 6 7 8 9 10 11 12 '08/1 2 3

3.4

1.9

5.5

3.6

2.6
1.9

0.9 0.6

2.5
3.4

1.11.1

6.7

Water quality measurements (at the Nasu Headquarters final river sluice)

Hydrogen Ion Concentration Index (pH)

Agreement regulation value

Internal control value

Agreement regulation value

Internal control value

Biochemical Oxygen Demand (BOD)

Achieved values from April 2007 to March 2008
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Sluiced into the Class-A Houki River

A green belt extends across the region surrounding Nasu 
Headquarters. The Class-A Houki River flows nearby.


